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MYTILINEOS at a Glance



Corporate Innovation initiation (IP M&A)

Protergia 

Innovation 

Labs 
(Innovation 
and R&D Division)

+



4 vertical Strategic sectors

Digital World

AI and Machine Learning

Smart Connected

Sharing Economy

Digitization of the Target Model, Digital Services and Products 

aligned with the EU Clean Energy Package (CEP)

Investment in Data Analytics and AI applications for Energy 

(Retails, Wholesale, Aggregators, PPAs, Industry 4.0, etc)

IoT and Smart connected Buildings and Systems

Blockchain applications, P2P systems, Energy Smart contracts 

and smart Financial Engineering Manage Digital Ecosystems



// Applied R&D / Innovation KPIs





Deeptech Space

Creative Technology

Speed and execution

Strong AI skills

New division or a 
new startup ?





Energy Market restructuring &  Profit Margin reshuffling -> Symbiotic market  

Value is shifting 
towards 
Decentralised  & 
Decarbonized 
Assets -> hybrid 
energy models

Reduce Price 
volatility and risks



Smart Energy City -> Municipalities -> Digital Energy Communities: Symbiotic Market

A Smart Energy City has:

• Fixed stakeholders

• Moving stakeholders

• High volatility

• High complexity

• High uncertainty

• Human behaviors

• Cooperatives

• Open Data

• …lots of other data !



Welcome to the Platform Economy with AI

Platform economy:

• Digital Platforms

• Remote Asset Management

• Risk hedging

• Interoperability 

• Asset Complexity

• Strong AI



We need AI to solve complex Energy 
decision making problems and to 
automate procedures, we do not need 
analysis only, we need sophistication

We use AI in Energy when: 

• we need fast actions 

• we need to understand data sets

• we need to decrease uncertainty

• we need to reduce complexity

• we need to automate procedures

• Because of ChatGPT ?



AI Factory
Data Factory

API Marketplace 
Connection with 

Marketplaces
Mobile apps

AI Factory and Digital Algorithms - Digital - Data Strategy

Data Science & 
AI Team

Engineering and 
Development

Cross Scientific 
Research Team

Agile Teams

Experimentation

Digital Team Innovation Team

We follow Harvard's best practice

AI API Marketplace

Agility in AI Algos

Map value with AI Algos

AI monetization

Ethics

Training, Data and Feature
Engineering

Exploit new training and go
deep in Transformer Tech



QUORA: Hybrid AI-based Decision making over Data & Platforms



• Running ML/AI algos and solving optimization 

Objective functions 

• Edge AI

• Patent pending algos/system

New prosumer ecosystem/ML model



QUORA Example 

https://youtu.be/bhCoshqggTQ
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